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Forget Gurugram & Noida — Sonipat Is Now NCR's Real Estate Hotspot

Sonipat is transforming into a high-ROI property market, driven by expressways, RRTS, industrial
growth, and affordability, attracting both investors and homebuyers seeking long-term value creation.

Published -1 ODOOO
Published - Friday, 05 Dec, 2025 -

In the long shadow of Delhi NCR’s crowded housing markets, Sonipat is quietly rewriting its own growth

story. Once known largely as a modest industrial town, this Tier-2 city in Haryana is now stepping into the
spotlight as a serious real estate contender. With a wave of transport infrastructure, industrial
investments, and relatively affordable property prices, Sonipat is increasingly being viewed as a long-term

wealth destination rather than a short-term speculative bet.

According to a recent Colliers India report, Sonipat features among the cities poised for high returns on
investment by 2030. What sets it apart is the rare alignment of three growth engines: connectivity,
employment, and affordability. For investors and ho;nebuyers alike, the message is becoming clear. What

is being built today is not just housing stock, but the foundation of multi-decade urban growth.
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Connectivity that shrinks distances

Infrastructure has been the single biggest trigger in Sonipat’s real estate shift. The Urban Extension Road-
Il is set to link Bawana, Rohini, Mundka, Najafgarh, and Dwarka directly to Sonipat, sharply reducing
commute times to key parts of Delhi. The Western Peripheral Expressway has already improved regional
movement, while the Eastern Peripheral Expressway beginning at Kundli now links the city efficiently to

Noida and the Yamuna Expressway through a dedicated spur.

Adding further momentum is the proposed Delhi-Sonipat—Panipat Regional Rapid Transit System,
expected to bring the Delhi—Panipat travel time down to about an hour. The planned extension of the
Delhi Metro’s Yellow Line from Samaypur Badli to Sonipat is also expected to bring daily commuting

within realistic reach for a much larger group of professionals.

On a national scale, Sonipat’s links to NH-44, the Kundli-Manesar—Palwal Expressway, and the Delhi-
Mumbai Expressway are strengthening its logistics advantage. Together, these corridors are positioning
the city as a well-connected gateway between Delhi, Gurugram, Noida, Faridabad, and IGI Airport,

blurring the old idea of Sonipat as a peripheral market.
An industrial base that sustains housing demand

Infrastructure alone does not create lasting real estate value without jobs to support it. Sonipat’s industrial
landscape is now providing that missing link. The most significant catalyst is Maruti Suzuki’s Rs. 18,000
crore automobile manufacturing plant at Kharkhoda, a project that is expected to generate thousands of

direct and indirect jobs across manufacturing and supply chains.

The city is also emerging as a skill and training hub. The Fourth Japan-India Institute for Manufacturing
has been launched in Sonipat, training over 100 students annually in trades such as motor vehicle
mechanics and welding. Alongside this, the Haryana State Industrial and Infrastructure Development
Corporation is facilitating industrial model townships and logistics parks in areas such as Barhi, Rai, and

Kundli.

This expanding employment base is steadily translating into real housing demand, particularly in the mid-

income and premium segments.
Affordability that still leaves room for growth

Compared to Gurugram or Noida, Sonipat continues to offer a significant price advantage at the entry
level. Plots and apartments here are available at values that are increasingly hard to find in the core NCR
markets. At the same time, the city is witnessing the rise of organised luxury townships with modern

amenities, targeting upper middle-class buyers who want better living spaces at more competitive prices.
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This blend of affordability and aspiration is attracting two kinds of buyers: first-time homeowners priced
out of Delhi and Gurugram, and long-term investors betting on capital appreciation driven by

infrastructure and job growth.
What developers are saying

Industry leaders believe Sonipat is entering a decisive phase of its real estate cycle. Rahul Singla, Director
of Mapsko Group, says, “Sonipat is on the brink of a real estate revolution. The city's evolving
infrastructure, coupled with its strategic location near Delhi, makes it a hotbed for investors looking for
substantial returns on investment. The burgeoning demand for quality residential and commercial
properties in Sonipat is fueled by a combination of affordability, spacious layouts, and a better quality of
life compared to the crowded metropolitan areas. With the rise of remote working models is encouraging
more people to move away from traditional city centers. Every month, Sonipat is attracting not only locals

but also péople from Delhi and other metros who are looking for a peaceful yet connected place to settle.”

Yashank Wason, Managing Director, Royal Green Realty, echoes this view. “Sonipat stands as the next
frontier for long — term real estate investors in the NCR. It’s a city which includes the convergence of mega
- infrastructure developments, including the UER - Il, RRTS, and multiple expressways, creating an
unmatched connectivity grid, effectively diminishing its ‘peripheral’ status. This accessibility, combined
with the industrial push from projects like the Maruti Suzuki plant is generating a sustainable job market.
The real opportunity lies in the current affordability gaps, investors buying at significantly lower entry
prices than other markets, yet benefiting from the same catalysts which fueled those cities’ initial booms.
Sonipat is defining the feature of affordable, connectéd, and high — growth living, promising significant

returns over the next five years for those who invest now.”

From a developer’s perspective, long-term planning is now aligned with infrastructure timelines. Abhay
Kumar Mishra, President and CEO of Jindal Realty, says, “At Jindal Realty, we've always seen Sonipat as a
city with immense promise. With major infrastructure projects like the RRTS, UER-II, and the upcoming
Delhi Metro extension, the region is on the cusp of a connectivity revolution. These developments will
drastically reduce travel times to Delhi, IGI Airport, and central business hubs—making Sonipat more
attractive for both homebuyers and industries. As accessibility improves, so will demand, driving long-
term growth and appreciation. We're proud to contribute to Sonipat’s transformation with thoughtfully

planned developments that match the city’s rising potential.”
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Rajat Bokolia, CEO of Newstone, highlights the investment upside. “Sonipat embodies NCR’s next growth
frontier. With RRTS and DMIC catalysing connectivity and jobs, we're withessing a surge in demand for
our plotted and residential projects. Affordability meets aspiration here investors entering now can expect

2-3x returns over five years, outstripping metro markets, while buyers gain a superior quality of life.”
Looking ahead

Sonipat’s future growth is being shaped by the Master Plan 2031, with a projected outlay of over Rs 20,000
crore. The vision includes integrated townships, commercial districts, and infrastructure upgrades to
support a population expected to touch 2.5 million. Market projections from leading property platforms
and consultancies suggest that property values could see multi-fold growth by the end of the decade,

driven largely by metro connectivity and orghised industrial development.

Sonipat’s story is still unfolding, but the early markers are clear. From expressways and factories to skill
centres and gated communities, the city is assembling the economic building blocks of a long-term real
estate market. For investors willing to think a decade ahead, Sonipat is no longer just near NCR. It is

steadily becoming part of its next expansion chapter.
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